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A generation ago, court reporting was a thriving, niche profession with 60,000 or more
reporters nationwide, part of a proud heritage of service to the bench and bar stretching
back a century.  Today our numbers are half that.  What happened? (Watch video.)

Times changed, that’s what happened, and we court reporters were complacent and
perhaps did not appreciate the tectonic changes that were slowly marginalizing our once-
proud profession.

Society changed:  The feminist revolution of the 1970s emancipated women, and women
entered our profession in great numbers.  Court reporting had theretofore been a man’s
profession; by 1990 it was principally a woman’s profession.   Women earn the same pay
as men in court reporting; women own court reporting businesses.  It’s all good – except
men stopped seeing it as a viable career choice.  It was perceived as a career for women,
perhaps like nursing or teaching once was.  The number of men entering the �eld
plummeted.

Technology:   New technology is often so dazzling that we imagine it can do anything, and
do it better.  It has always been true that the public at large has only a dim idea of what
court reporters do (“Oh, what newspaper do you work for?”) and the dawn of the
computer revolution (and later the Internet) exacerbated those misperceptions.  Today
when someone is told what a court reporter does, their �rst response is likely “Doesn’t
technology do that better?”  So court reporting has an image problem:  it looks like
yesterday’s technology.

School dropout rates:  Here’s an example of the bad news and the good news.  The good
news is, court reporters responded to the advent of technology by embracing it
wholeheartedly, and using technology to make us the undisputed �rst choice in the
marketplace.  The bad news?  Schools never �gured out how to integrate the added
demands of technology to the core curriculum and still graduate students in a timely
manner.  As a result, the dropout rate rose dramatically; for those who persevered, time to
graduation lengthened precipitously.  Which led to:

Schools closed.  Once a high dropout rate became the norm, and schools that advertised a
two-year degree program in court reporting could not reliably graduate students in two

Why Project Steno?

 a

http://3c3h2imv34l47ixfv33e3uga.wpengine.netdna-cdn.com/wp-content/uploads/mp4s/ProjectStenoIntro.mp4
http://projectsteno.org/


3/2/2018 Why Project Steno? - Project Steno

http://projectsteno.org/why-project-steno/ 2/7

years, schools closed their doors to court reporting programs.  After all, what school wants
to have its statistics dragged down by an underperforming court reporting program?

A PERFECT STORM
This was a perfect storm of disincentives for attending court reporting school.  When
parents and their soon-to-be high-school-graduate children assessed career options, court
reporting was not on the list.  Court reporter enrollments dwindled.  For the last 20 years
we’ve limped along, hoping things would get better.  They didn’t.  Enter Project Steno.

THE PLAN
Project Steno is a multi-pronged plan to accomplish nothing less than reversing the
downward spiral of our profession and replenishing its ranks with eager, well-trained
graduates.   But is it too late to do that?

No!  The technologically savvy reporter of today, the “realtime reporter,” is the gold
standard in court reporting.  Yes, we have competitors, all voice recording-based systems,
and our competitors succeed in competing at the low end.  But where �rst-class reporting
services are demanded, stenographic court reporters are unchallenged.  Today, demand
for our services exceeds supply – and the demand/supply imbalance is getting worse by
the day.  We need more reporters!

It is a perverse truth that stenographic reporters are more in demand today than ever
before – yet we cannot entice enough young men and women to enter our ranks.  Until
now.

THE SOLUTION:  PROJECT STENO
We understand the problem, we understand the bene�ts of the careers we have to o�er,
and we have fashioned a solution.  That’s where you come in.

Step 1 – Getting the RIGHT Students into Court Reporting School

The �rst step with Project Steno is to engage prospective court reporting students in one
of the many A-to-Z programs being delivered by volunteer court reporters across the U.S.
 It’s simple.  In 24 hours over six to eight weeks, A-to-Z delivers on its purpose:

Expose large populations of prospective students to the profession;

Teach them the fundamentals of shorthand theory and acclimate them to the steno

machine;
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Assess successful graduates of the A to Z Program and identify candidates most likely to

succeed in court reporting school.

Importantly:  A to Z is NOT a substitute for court reporting school. It’s a screening tool to
let candidates decide for themselves whether a court reporting career might be a good
choice for them – without committing to a big decision with the corresponding �nancial
expense.

Step 2 – Sending Students to the Right Court Reporting School

Students who graduate an A to Z Program and are enrolled in the Project Steno program
will be o�ered tuition assistance – if they choose a school that is cooperating with our
program.  Project Steno has criteria for schools to meet so we can monitor a student’s
progress.   We will have available statistics about schools – enrollment size, cost,
graduation rate, student testimonials, commitment to adhere to Project Steno
goals/milestones/requirements – to help students make an informed choice of school.

Step 3 – Reducing the Cost of Court Reporting Tuition for Students

Once a student is enrolled in Project Steno and has chosen a school in our program, we
will provide ongoing tuition assistance in the form of payments directly to the school on
the student’s behalf – as long as the student continues to achieve educational milestones.

Step 4 – Monitoring Project Steno Students for Adequate Progress

We will monitor student progress and help mentor those who are faltering – because we
are invested in their success!  Students who meet our milestones will graduate in two
years.
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With technology creating new jobs (and often eliminating many older jobs), a common

misperception about court reporting became entrenched:  Court reporters will be replaced by

technology.  Enrollment at court reporting schools tanked.

The truth was, rather than being replaced by technology, court reporters harnessed its power and

increased their value to the legal community, and created the new careers of broadcast captioner

and CART provider.
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A-to-Z Programs throughout the U.S. o�er potential students an introduction to court reporting —

without making a �nancial commitment.

Project Steno will partner with any school whose program meets our goals and is geared to

graduate students in two years.  We require students to reach 140 wpm by end of year one.  We

require programs to use training tools such as Realtime Coach and provide individual coaching

based on each student’s speci�c needs.
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O�ering ongoing tuition assistance to reduce the cost of a court reporting education is a major

part of the Project Steno solution.

Basics

Contact

Nancy@ProjectSteno.org 
508-438-0314

Court Reporting Careers

Court Reporting Pro�les

Getting Started

mailto:Nancy@ProjectSteno.org
http://projectsteno.org/court-reporting-careers/
http://projectsteno.org/court-reporting-profiles/
http://projectsteno.org/students/
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Address

9 Hammond Street 
Worcester MA 01610 
508-438-0314
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